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Thanh phé H6 Chi Minh, ngay 18 thang 12 nam 2009

Kinh gwi: Lanh dao cac Doanh nghiép va T 6 chire

Trong khi qua trinh hinh thanh va phat trién cta hé thong san xudt tinh gon
(Lean Manufacturing) trén thé gio1 da dién ra tur rat 1au, thi & Viét nam ching ta van
con rat it cac doanh nghiép tiép xuc vai hé phuong phép cai tién lién tuc nay.

Nguyén tic chu dao ctia Lean 1a gia tdng gid tri cho khdach hang thong qua viée
lién tuc loai bo lang phi trong san suat va dich vu. Lang phi & day dugc hi€u 1a tat ca
cac hoat dong cua doanh nghiép khong tao ra gia tri mong muon cho khach hang.
Trén co s& do, doanh nghiép s& biét cach giam thi€u, hoac loai bd, nhitng hoat dong
nao lam phat sinh chi phi va kéo dai thoi gian cho doi cua khach hang.

Cong ty D6 Viét két hop voi Cau lac b LEAN 6 SIGMA (CLB LSS) 6 chire
tap huan gidoi thieu “LEAN cho Lanh dao cac Doanh nghiép *
Bdo cdo vién: Ong Charlie Robinson (Hoa Ky)
Pia diém: Hoi trudng Nha khach Phuong Nam

S6 252 Nguyén Trai — Quan 1 — TP.HO Chi Minh

Thoi gian: ngay 19/1/2010 (tir 8 gid dén 16g30)
Phi tham dw: 900.000 déng/1 hoc vién
Hoi1 vién Cau lac bo LSS duoc giam 10% phi tham du;

Noi dung:
v' Nhiing van dé co ban vé LEAN
v' Céc loi ich cia LEAN
v' Kha nang ap dung tai cac Doanh nghiép va T6 chirc
v’ Céc diéu kién, cach thirc tiép can, thoi gian can thiét va lam thé nao dé ap dung
LEAN dat hi¢u qua cao...
v Trao dbi, toa dam vé ap dung LEAN trong thoi gian toi.
Rat mong dugc sy tham gia cia cac Doanh nghiép./.
Ping ky tham dy: theo mau kém (mit sau)

TM. CLB LSS

Ts. Nguyén Hiru Thién
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Chuyén gia tw van cao cip Lean: Charles J. Robinson, P.E. (USA)

Charles Robinson da co gén 35 nam kinh nghiém hd trg cac cong ty cai tién quy
trinh san xuat. Sau khi tot nghiép Rice University vao nam 1975 voi bang K¥ Su
Hoa, Ong Robinson d bat dau sy nghiép tu van véi Creole Production Services
& Houston, Texas. Tai Creole, Ong Robinson da tu van cho cac cong ty dau mo
16n vé chién lugc hoat dong va bdo tri. C)ng Robinson da lam trong nhiéu du 4n
khac nhau & khip thé giéi dé phat trién ké hoach hoat dong, ké hoach bao tri, ké
hoach thanh 1ap nha may moi, va hé théng hd trg giao nhan.

Nam 1984, Ong Robinson lam vi¢c tai Fluor Daniel Corporation ¢ Greenville,
South Carolina, va Irvine, California. Ong Robinson thanh Iap bd phan tu van chuyén ho tro cai thién
su 6n dinh ciia thiét bi va bao tri thiét bi. Ong Robinson da quan tri nhitng du 4n cho cac cong ty nhu
TRW, Lawrence Livermore National Laboratories, Nissan, Isuzu, va Toyota. Ong Robinson cling
tham gia vao ban quan tri khi sat nhép hai cong ty Fluor va Daniel.

Nam 1988, Ong Robinson gia nhap Keith-Stevens véi chirc vu 1a di tac cao cip. Ong Robinson da
thanh 1ap va phat trién bd phan tu van chuyén vé ap dung Bao Tri Ning Suat (Total Productive
Maintenance). C)ng Robinson da duoc dao tao tai Nhat Ban dudi su huéng dan truc tiép cua Seiichi
Nakajima va Kunio Shirose ¢ Japanese Institute for Plant Maintenance. Nhitng khach hang la Ford,
Boeing, Ocean Spray, va Exxon. Sau khi Hartford Steam Boiler mua lai Keith-Steven's, Ong
Robinson tr& thanh Phé Chu Tich ctiia B Phan Tu Van.

Pau nim 1993, Ong Robinson thanh 14p Robinson Consulting Group v6i muc dich hd tro cac cong ty
cai tién hoat dong san xuét. Nhimng khach hang 1a Ford, Dofasco Steel, Rohm & Haas, va Pentair
Corporation. Ong Robinson di hd trg nhiéu cong ty khi ho bét dau nghién ctru va ap dung phién ban
ctia Hé Théng San Xuat Toyota. Nam 1996, Ong Robinson dé cung nhimg chuyén gia tu van khac
thanh 1ap nén Total Systems Development, Inc, mot to chirc chuyén hd tro cac cong ty cai tién hoat
dong san Xuét. Ong Robinson hién dang lam vi¢c tai Chau A va Chau Uc dé hd tro cac cong ty may
mic, gidy va khai thic mo trién khai cac nguyén 1y cia san xudt tinh gon. Trong nam 2008, Ong
Robinson gia nhap Productivity-Asia, dai dién cho nhiing cong ty cia Productivity tai Chau A.

Ong Robinson di tao dung dugc danh tiéng 13 mot chuyén gia vé Hé Thong San Xuét Toyota va phat
trién cac chién luge cho doanh nghiép vé san xuét tinh gon. Ong Robinson ciing 1a dong tac gia cia
cudn sach Total Productive Maintenance: The North American Experience, duoc xuit ban boi
Productivity Press. Ong ciing 14 tic gia chinh ctia cudn sach Lean Manufacturing — A Plant Floor
Guide, dugc xuit ban boi Society of Manufacturing Engineers nim 2001. Ong Robinson ciing viét
nhiéu bai béao cho Plant Services, Maintenance Technology, Plant Engineering, AIPE Journal, va IMI
Newsletter. Ong Robinson di thuyét trinh tai National IIE Conference, National Plant Engineering &
Maintenance Show, Society of Manufacturing Engineers, National AIPE ciing nhu nhiéu hoi nghi va
hoi thao khac.

Dudi dédy 1a danh sach 1a mot phan khach hang ma Ong Robinson da hd tro tu van:
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